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V premium income тΦф ϵ billion
a

V market share 20.1% 

NON-LIFE
IN ITALY

V about2,200 agencies 

SALES NETWORK
IN ITALY

V among the leaders in the world

V market share around 70% in Italy

TELEMATICS
IN EUROPE

REPUTATION
AMONG FIG IN ITALY b

2021 Figures
a Including premiums collected in Serbia by the subsidiary DDOR   
b Source: Italy RepTrak® Analysis

V best in classreputation
V ΨǘƻǇ-of-mindΩbrand

OUR LEADERSHIP
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Å #1 in the European insurance business as to MV black-boxes distribution, with a market share around 70% in Italy

Å Leader in Non-Life insurance in Lǘŀƭȅ ǿƛǘƘ тΦф ϵbn premiums
a
and a market share of 20.1%

V #1ƛƴ aƻǘƻǊ ¢t[ ǿƛǘƘ оΦл ϵbn premiums and a market share of 23.3%

V #1ƛƴ IŜŀƭǘƘ ōǳǎƛƴŜǎǎ ǿƛǘƘ тфп ϵƳ ǇǊŜƳƛǳƳǎ ŀƴŘ ŀ ƳŀǊƪŜǘ ǎƘŀǊŜ ƻŦ 24.1%

Å Strategy to evolve from the leadership in the insurance businessto the leadership in Mobility,Welfare and Property 
Ecosystems and in Bancassurance

Å About 2,200 agencies in Italy (ca. 20,000 agents/sub-agents) and >100 internalsales outlets in Serbia

Å Multichannel strategy, including around 5,000 banking branches and sales points (Bancassuranceagreements with 
BPER, BPS, Unicreditand others) and Direct channel (Internet/telephone) 

Å More than 15.5 million customers

Å Successful track record in M&A and consolidation (2012 Fondiaria-Sai, 2003 Winterthur Italia, 2000 Aurora)

Å Track record in reaching financial targets over the last strategic plans

Leader in Non-Life

Leader in Telematics

Evolution towards Ecosystems

Largest Agency Network

Experienced Consolidator

Reliable Partner

Generous Dividend Payer Å Appealing dividend policy. In the period 2022-2024 Unipol plans to distribute cumulativedividends for лΦтр ϵbn and 
UnipolSai forмΦп ϵbn

2021 Figures
a Including premiums collected in Serbia by the subsidiary DDOR
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85.22% b14.76%

BPERUnipolReCa

85.24%

UnipolSai

DDORSiat ArcaAss.niArcaVita

94.69% 100% 63.39%

Mobility
other companies

Welfare 
other companies

Other companies

Unipol

9.34%

10.55%

UnipolRe

100%

LinearUniSalute Incontra

98.99% 100% 51%

Property
other companies

GruppoUNA

Companies listed on the Italian Stock Exchange 
a UnipolRecportfolio in the course of being sold
b Including the shares held by Unipol Investment, UnipolPartI and Unipol Finance

Banking and Financials

Insurance

Bancassurance

Services (insurance & ancillary)

Hotel and Other

As at 30 June 2022

Unipol includedin the FTSE MIB
andin the MIB® ESG indexes

UnipolSai included in the 
MIB® ESG index
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a 2021 figures, Italian market. Source: ANIA, Premidel lavorodiretto italiano 2021 ςEdizione2022ςRanking Controllo Unico Soggetto
b 2021 figures

about 2,200 agencies

UnipolSai Sales Network b

North
48%

South
29%

Center
23%

Non-Life Market Shares in Italy a

20.7

20.1
13.3

6.1

5.8

3.7

3.6

3.2

%

2.4 2.1
Vittoria

Zurich

Generali

Unipol

Axa

Reale
Mutua

Allianz

Intesa

Groupama HDI

20.7

20.1
13.3

6.1

5.8

3.7

3.6

3.2
2.4 2.1
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Business strategies capable of creating value shared with stakeholders, 
contributing concretely to the sustainable development of people, 
businesses and territories.
Strong commitment to address climate-related risks and opportunities 
in the main operating areas (underwriting, investment and property 
development and management), setting new medium- to long-term 
ǘŀǊƎŜǘǎ ŦƻǊ ǊŜŘǳŎƛƴƎ DǊƻǳǇΩǎ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŜƳƛǎǎƛƻƴǎ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ƛǘǎ 
decarbonisationpathway in line with the objectives of the Paris 
Agreement, as defined in the Unipol Group Strategy on Climate Change 
approved by the Board on June 2022.

Signatory to / 
MEMBER of

Sustainability
Policy

Risk Management 
Policy

Outsourcing 
Policy

Investment 
Policy

Underwriting
Policy

Non-Life & Life 
Business

Personal Data 
Protection

& Enhancement
Policy

All policies
integratedwith 

ESG risk
management

Main role of the BoardΣ ǘƘŀǘ ŀǇǇǊƻǾŜǎ ǘƘŜ ά9{D ƛƴǘŜƎǊŀǘŜŘέ tƻƭƛŎƛŜǎ ŀƴŘΣ ǿƛǘƘ 
the support of the Nomination, Corporate Governance and Sustainability and 
Control and Risk Committees, it oversees identification and management of 
the main ESG risks.
ESG Risks fully integrated in Group ERM Framework and Risk Appetite 
Statement with dedicated KRIs dashboard.
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FY20 FY21

Premium incomea 12,210 13,329

Non-Life 7,882 7,943

Motor 3,985 3,838

Health 720 794

OtherNon-Motor 3,176 3,311

Life 4,328 5,386

FY20

Total Total per share

ConsolidatedNet Result 864 796

Group Net Result 707 627 лΦут ϵ c

Dividends 201 215 лΦол ϵ c

Total Equity 9,525 9,722

ShareholdersΩ Equity 7,614 7,780 млΦуп ϵ c

Solvency2 ratio (cons. PIM) 216% 214%

FY20 FY21

CombinedRatio b 87.0 95.0

o/w LossRatio 58.8 67.1

o/w ExpenseRatio 28.2 27.9

FinancialInvestmentYield 2.9 3.1

Life Avg. YieldRetained 0.90 0.92

Life PVFPM 3.1 3.0

a Direct business    b Net of reinsurance    c Calculated on the total number of ordinary shares

ϵƳ FY21 FY21

FY21 FY20

Total Total per share

ConsolidatedNet Result 853 723

Group Net Result 820 688 лΦно ϵ c

Dividends 538 538 лΦмф ϵ c

Total Equity 8,144 8,234

ShareholdersΩ Equity 7,881 7,964 нΦсп ϵ c

Solvency2 ratio (cons. PIM) 281% 284%

FY21
ϵm ϵm 

%
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INSURANCE BEYOND INSURANCE

From 2,561 agenciesc at 2018 year-end to 2,189at 2021 year-end

Average agency portfolioc equal toϵ3.2m at 2021 year-end despite the reduction 
in the Motor TPL average premium

Strengthening of the sales force: 1,100 Family Welfare and 550 Business 

Specialists at 2021 year-end

From 1,721 bank branchesd at 2018 year-end to 2,245at 2021 year-end

DISTRIBUTION

a Gruppo Unipol figure, Current Loss Ratio     b Direct Business cPrivate and corporate agencies   d BPER and BP Sondrio branches

INSURANCE

Mobility ecosystem consolidated
and conditions created to develop the Welfare and Property business:

ÁMobility: UnipolRental, I.CarandCambiomarciaacquired

ÁWelfare: project to establish a network of health centres initiated

ÁProperty: UnipolHome established, property initiative incubator

BEYOND INSURANCE

Improvement in the Motor Loss Ratio of 3.4 
p.p.
(from 75.4% in 2018 to 72.0% in 2021)a, 
thanks partly to:

Á Innovations in the pricing models
and introduction of new parameters

Á Increased channelling in Motor TPL claims 
and MOD (from 34% in 2018 to 41% in 2021 
and from 50% to 61.5% respectively)

8.9% growth in Non-Motor premium incomeb (from 
ϵоΦуōƴ ƛƴ нлму ǘƻ ϵпΦмōƴ ƛƴ нлнмύ ŘŜǎǇƛǘŜ ǘƘŜ Covid
emergency

Improvement in the Non-Motor Loss Ratio of 6.8 p.p.
(from 68.3% in 2018 to 61.5% in 2021)a

thanks partly to:

Á Increased efficiency in portfolio management

Á Increased efficiency in claims handling 
throughexpansion of claims channelling
andgreateruse of direct repair

Á Increased channelling in Accident claims 
(from 25.2% in 2018 to 34.1% in 2021) 
and GeneralTPLclaims (from 10% in 2018 to 22.3% 
in 2021)

Improvement in the quality profile of
Life new business

PVFPM +0.8 p.p. 
(from 2.2% in 2018 to 3.0% in 2021)
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Financial targets

2019-2021 
actual

2019-2021 
target

Consolidated net profit
2,326

cumulativea

2,000
cumulativea

Dividends
617

cumulative
600

cumulative

Solvency 2 ratio (cons. PIM) 153%-216%b 140%-160%

2019-2021 
actual

2019-2021 
target

Consolidated net profit
2,231

cumulative
2,000

cumulative

Dividends
1,528

cumulative
1,300

cumulative

Solvency 2 ratio (cons. EC) 200%-290%b 170%-200%

a Excluding the positive impact resulting from the first consolidation of BPER (in 2019) 
b Minimum and maximum quarterly ratio over the three years of the plan

ϵƳ ϵƳ
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Customer evolution in hybrid logic
while maintaining the centricity of the physical networks,

and trying to increasinglycustomise user experience

Introduction of new digital business models
in response to new requirements in the 

ŎǳǎǘƻƳŜǊǎΩ ǇǳǊŎƘŀǎƛƴƎ and use experience

Increase in demand for integrated products 
and servicesin Health and Protection

Bank branchesas a growth driver
to sell insurance products

Increased importanceof the 
adjacent services to the insurance business
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2022 2024

MOBILITY
ECOSYSTEM

WELFARE
ECOSYSTEMPROPERTY 

ECOSYSTEM

2030

Data Driven
Omnichannel

Insurance

Healthand 
Life-CycleFocus

Bancassurance
Boosting

Beyond Insurance
Enrichment

Tech& People 
Evolution

ESG

ASSETS

Customer
Base

Data &
Analytics

Motor 
Model

Health
Model

Agency
Network

Brand & 
Reputation

Banking 
Networks

STRATEGIC
GUIDELINES

ESG
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a  Source: First operator spontaneously mentioned - Research on the 

reputation and brand equity of insurance companies in Italy -

Demoskopea Consulting  - Research Custom Unipol 2021
b  Source: The Rep Trak® Company - Research Custom Unipol 2019-2021

High brand equity and reputation as key factors to encourage customer loyalty

1 out of 4 Italians cites 
UnipolSai as the first insurance 
company that comes to mind 
(Top of Mind)

Unipol at maximum reputation 
levels in the insurance sector

High credibility for innovative 
and evolving initiatives

Brand &
Reputation 

23%

17%
15%

10%

Player 3 Player 4Player 2UnipolSai

69.7
73.6

79.3

64.0
67.3

69.6

20202019 2021

+9.7 pt

+5.7pt
+6.3 pt

Unipol

Insurance business

16% 
at end of 

2018

UnipolSai compared to the Insurance Sector: 
Ψ¢ƻǇ ƻŦ aƛƴŘΩ 5ŜŎŜƳōŜǊ нлнмa

Unipol compared to the Insurance Sector: 
reputation trends with the general publicb


